Draft Police and Crime Plan 2014 - 2017

My vision

To ensure that Devon and Cornwall and the Isles of Scilly continues to be a safe
place to live, work and visit. | want to cut crime, improve confidence in policing,
support the economy and encourage people to work together to make communities

safer.

My priorities are:

To make our area a safer place to live, work and visit — reducing the likelihood
that people will become victims of crime.

To reduce alcohol related crime and the harm it causes

To promote an effective criminal justice system that delivers high quality
services for victims, witnesses and society.

To deliver a high quality victim support service across our area.

To make every penny count in protecting policing for the long term. To drive
for further efficiency, work to secure more central funding and actively explore
all avenues to deliver the significant savings we require to sustain our
services.

To encourage and enable citizens and communities to play their part in
fighting crime and keeping their communities safe.

| will set clear goals for myself, for the Chief Constable and for others in this plan and
will work with them and partners to achieve those goals.



